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From: bellmore [bellmore@apk.net]
Sent: Monday, July 22, 2002 2:20 PM
To: 'Troop 652 at Hotmail'
Subject: Troop 652 Philmont Committee organization meeting Tues 7:30.

Parents and interested adults are invited to attend the organizational meeting to form the 2003 Philmont Trek Committee 
on Tuesday, July 23, 2002 at 7:30 in the St. Basil Parish Center (PC - where we usually hold our troop meetings).

This is an adults-only meeting.  

Please see the troop web site for the information made available at the last troop meeting.  
 www.geocities.com/troop652bsa/events/philmont2002faq.htm

We expect that we will have a deadline for a major payment on July 30 (1 week from Tues.).

The Troop Philmont Committee will be formed by those attending the meeting, in person or by proxy, who are members 
of the troop or parents of scouts who are members of the troop.  

The committee will be charged with managing all aspects of the Troop 2003 Philmont Trek including:
• whether the troop should partipate in the GCC contingent. 
• crew membership (who can go)
• fees and funds
• training and equipment sources: troop, personal, combinations
• policies and procedures
• committee membership and positions: who can vote, committee chair, treasurer, secretary, quartermaster, training, 

etc.

Cliff Bellmore, as the Troop Committee chair, will chair the meeting until the committee elects its own chair.  After some 
introductory remarks, we'll proceed with motions, seconds, discussions, and votes so that we can move quickly.

If you can not attend the meeting but have an interest, please send your comments, questions, etc. to Cliff Bellmore.  If 
you wish to designate someone else to speak for you or to represent your interests, please call Cliff Bellmore at 440-526-
4202 and state the "who" and "to what extent" you grant power to others - e.g. can they commit you to spend time or 
money?  If you call, please leave your detailed message instead of "call me's" - I might not be able to return calls before 
the meeting because of a full schedule.  

This will not be a "gripe" session as time is short and we need to move forward quickly.   The previous attempt to 
organize a crew has fallen apart.  You can refer to the previous effort but you are not bound by decisions made or 
positions taken relating to the previous effort.  If people want to re-hash old stuff for 20 minutes or so at the start of the 
meeting, put it to a vote.  Otherwise, save it until after the meeting.

I intend to call the following families about the meeting:  Bellmore, Bloom, Broadbent, Capezzuto/Johnson, Dobransky, 
Gantzer, Garza, Gruszka, Kulow, Kunes, Maly, Melnkowski, Nemeth, Okorn, Rowinski, Schneider, Schwartzenberg, 
Sirey, Stupica, Tomusko, Yeigh.

Hope to see you at the meeting.
Cliff Bellmore

This message is being sent to those show below.  Please forward to others as appropriate.
Bellmore, Cliff; Bellmore, Colin; Bloom, Dennis; Bloom, Derek; Broadbent, Kaye; Capezzuto, Ron & Janice, Jeff; 
Dobransky, Bryan; Dobransky, Jeff; Gantzer, Dave, Jean, Jeremiah; Gantzer, Jeremiah (Alt.); Garza, Pete; Gruszka, 
Belinda (Bob & Brian); Gruszkas at work; Kulow, Andy; Kunes, Tom, Kathy, Brian at Home; Melnkowski, Shawna; Okorn, 
Ed at home; Schneider, RDSAS; Schwartzenberg, Clark; Stupica, John; Tomusko, Gregg; Troop 652 at Hotmail


